
Studio Estates Home Owners Association

Meeting Minutes

September 9, 2017

Opening
The regular meeting of the Studio Estates Home Owners Association was called to order 
at 9:07am on September 9, 2017 in the Studio Estates office building conference center 
by Mary Hernandez.

Present
Shalana Poole; Byron Albright; Nick Swinea; Mary and Chris Hernandez and Nadia 
Crowther, Maite

Approval of Minutes
The previous meeting minutes were distributed by Mary via email prior to the meeting.  
Subsequent meeting minutes will be distributed electronically and approved 
electronically prior to next meeting.

Open Issues
Insurance: The last contact that Mary had with Nancy from the proposed 
insurance company was last Tuesday.  Nancy has not responded so we are moving
to use another company.  We are open to any suggestions.  Nadia has a few 
contacts that she will give to Mary.

Gates: The gates in the back of the neighborhood that is to be used for the 
contractors is still not being opened at the right time for the contractors to enter 
into the neighborhood and start working.  Red has the code so if David doesn’t 
respond to the contractors calling them, then they should get in contact with Red.  
Maite will contact the right person to make sure this is done.

Notice Letters: Nick gave templates for HOA offenders to Mary and they will 
need to be modified to meet the standards for the state of Texas as needed.  We 
should use an attorney to make sure this is done properly.  These preliminary 
letters will be handed out to neighbors, both owners and renters, which are not 
following the guidelines of the CC&Rs.  This is not an attempt to fine anyone, but
an attempt to keep our neighborhood held to a certain standard.  If we need to get 
more formal, then we will work with the right team to do so.



Lake Maintenance: The area around the lakes are not being maintained.  It 
appears that the contractor is getting short staffed and not completing the jobs.  
He has stated that he will be out here every day until the services that were paid 
for are completed.  We are considering hiring Maite and her team to do different 
sections of the neighborhood since the current contractor is not able to keep up 
with the tasks.  We are open to different contractors as well.  Nadia has a contact 
that she is willing to refer.  The current contractor will not get paid in October 
until the work he has already been compensated for is complete.

Budget: The budget is complete with the exception of the line item for insurance.

New Business
Bus Route: The elementary school bus will let out in the neighborhood at the 
corner of Gable and Newman.  All other school busses will stop at the entrance of
the neighborhood.  This is per the Hays CISD guidelines.

HOA Website: We reviewed the website which was created by Maite and Pam.  
It looks great and has great access to the calendar.  It was suggested to add a 
section to pay our HOA dues online.  It was also suggested that there is a contact 
link for the HOA instead of using Mary’s personal information, making it an 
efficient was to contact the right person.  This was when there is a change is 
position, the contact information is still valid and will not have to change. If there 
are any other suggestions, please contact Pam.

Two Story Homes: It was decided at the Architectural committee meeting that 
two story homes will only go on the back street for now and not allowed to block 
the view of existing homes.

CPA: We need a CPA contact that is knowledgeable on HOA taxation/rules.  
Shalana will provide Mary with a couple of potential contacts.

Neighborhood Event: It was moved that we have a neighborhood Halloween 
event on October 29th with a budget of $300, by Byron.  It was seconded by Mary.
Mary and Shalana are going to plan and coordinate the event.  Parents must 
accompany their child.

Street Sign: The street sign on the corner of Newman and Peck St. has fallen.  It 
is unsure if it was vandalism or Mother Nature.  Maite and her team has agreed to 
fix it.



Mailbox: Maite is working on a design structure that will make getting the 
mailbox more efficient, which should include a functional driveway.  She is 
working with the developer and will keep us updated.

Street Lights: Maite and her team are working on repairing the lights.  They are 
currently waiting on parts.  Once they are all working, the HOA is supposed to 
take over the maintenance of them.

Adjournment
Meeting was adjourned at 10:08 by Mary Hernandez. The next general meeting will be at
9am on October 7, 2017, in Studio Estates office building conference center.

Minutes submitted by: Shalana Poole

Approved by: Electronically
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